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PHAN I: GIOI THIEU KHAI MAC CUQC HOP
I. B4o cdo kiém tra tw cach c6 dong:
- Ngudi bao cao: Ong TRINH VAN DAU - Chire vu: Truéng ban kiém soat
- Noi dung bao cao:
e Tbngsd co dong moi tham du: Toan b ¢b dong cé tén trong danh sach co

dong chét ¢én ngay 17/05/2017, s¢ hiru 3.600.000 c6 phan c6 quyén bleu
quyét ctia Cong ty C6 phéan Cong trinh D6 thi Bén Tre.

e (6 dong tham du Dai hdi: 49 cd dong va dai dién ¢ dong, s¢ hiru va dai
dién s¢ httu cho 3.550.100 cb phan co quyén biéu quyét, chiém 98,6139
% tong sb co phan c6 quyén biéu quyét cua Cong ty.

e Theo Luat doanh nghiép va Piéu 1é cua Cong ty, Pai hoi Co dong thuong
nién nam 2017 cta Cong ty C6 phan Cong trinh D6 thi Bén Tre du diéu
kién dé tién hanh Dai hoi.

II.  Gidi thiéu Doan Chi tich, Thw ky Dai hji va Ban Kiém Phiéu
Poan Chu tich:
Ong: NGUYEN NGQC TRIEU - Chu tich Hoi dong quan tri Cong ty

- Ong: NGO TRUNG KIEN - Thanh vién HPQT kiém TGP CTy
- Ong: NGUYEN TAN VU - Thanh vién HPQT kiém P.TGDP CTy
- Ong: LE VAN VU - Thanh vién HPQT kiém P.TGD CTy

Ong: NGUYEN THANH PHONG - Thanh vién HDQT Céng ty
Thu ky Dai hoi:
- Ba: HUYNH THANH HAI - Truong Phong TC-HC, Thu ky HDQT

- Ong: PHAM AN HUY - Thanh vién BKS
Ban kiém phiéu:

- Ong: TRAN DUY TAN - Trudng ban
- Ong: NGUYEN HU'U THUAN - Thanh vién
- Ong: NGUYEN HUU THUAN - Thanh vién

Dai hoi nhét tri trong qua danh sach danh sach Chu tich doan, Thu ky doan,
Ban Kiém Phiéu
III. Thong qua Quy ché lam viéc va Chuong trinh Pai hdi




- Ong NGUYEN TAN VU - Chtrc vu: Thanh vién HDQT kiém Pho TGD
Cong ty thong qua Quy ché 1am viéc Dai héi

- Ong NGO TRUNG KIEN - Chtc vu: Thanh vién HDQT kiém TGD Cong
ty thong qua Chuong trinh Dai ho1

PHAN I1: NOI DUNG PAI HOI

Dai hoi nghe trinh bay néi dung sau:

I. Bso cio Két qui hoat dong SXKD nim 2016 va Ké hoach hoat dong nim
2017.
Neuwoi trinh bay: NGO TRUNG KIEN - Chizc vy: Thanh vién HDQT kiém
TGD Cong ty

I1. B4o cdo Két qua hoat dong cia HPQT nim 2016 va K¢é hoach hoat dong
nam 2017.
Ngwoi trinh bay: NGUYEN NGQC TRIEU - Chite vu: Chu tich Hoi dong
quan tri Cong ty

I11.Bdo cao Két qua hoat dong ciia BKS nim 2016 va Ké hoach hoat dong
nam 2017.

Ngwoi trinh bay: TRINH VAN PAU - Chiic vy Truong Ban kiém soat Cong
ty

IV.Té trinh thong qua Bao cao tai chinh nam 2016.
Ngwoi trinh bay: TRAN THI VAN NGHI - Chike vu: Ké toan truong Cong ty

V. To trinh Phan phon loi nhuiin nim 2016 va ké hoach phan phm loi nhuan
nam 2017.

Nguoi trinh bay: TRAN THI VAN NGHI - Chirc vu: Ké toan trucmg Cong ty

VI. Bio cdo két qua thuce hién Nghi quyét cia PHDCD vé nhitng vin dé& khac
néu tai Pai hi thwong nién nam 2016

Nguoi trinh bay: NGO TRUNG KIEN - Chite vu: Thanh vién HDQT kiém
TGD Cong ty
VII. Té trinh Thi lao Hoi dong quén tri va Ban kiém soat cong ty.
Ngwoi trinh bay: LE VAN VU - Chire vu: Thanh vién HPQT kiém P.TGD
Cong ty
VIII. To trinh Lua chon Cong ty kiém toan Bao c4o tai chinh nam 2017.
Nguwoi trinh bay: TRINH VAN DPAU - Chite vu: Trudng Ban kiém soat Cong ty
IX. To trinh bo sung nganh nghé kinh danh
Nguwoi trinh bay: NGO TRUNG KIEN - Chitc vu: Thanh vién HDQT kiém
TGD Cong ty
X. To trinh sira dbi, bo sung Piéu 1é cong ty

Ngueoi trinh bay: NGUYEN NGOQC TRIEU - Chitc vu: Chu tich Hoi dong
quan tri Cong ty

XI. To trinh bAu bo sung Thanh vién Hoi dong quan tri
Ngueoi trinh bay: NGUYEN NGOC TRIEU - Chite vu: Chu tich Hoi dong
quan tri Cong ty
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PHAN IIL. Y KIEN CUA CO PONG

1s ()ng Nguyén Dinh Huén:

- V& bao céo tinh hinh hoat dong nam 2016 doanh thu tang 9% so ké hoach,
doanh thu cdng ich, cong trinh... so v6i ndgm 2015 hon 1,1 ty, day la su cb ging rat
l6n cia HDQT, BTGD Cong ty trong thoi gian qua. V& doanh thu khac thi ndm
2016 giam so véi nam 2015. Thu nhap binh quén cua Ngudi lao dong ndm 2016 co
ting hon so v&i ndm 2015.

- V& ké hoach nim 2017: doanh thu 57 ty dong, tang 936 triéu ddng, vé doanh
thu cdc cong trinh tang 3,6 ty ddng, doanh thu dich vu cong ich giam 2,5 ty dong
so v&i ndim 2016, dé nghi HDQT xem lai céc chi tiéu nay.

- V& ty 18 chi ¢b tc: nam 2016: 10%, 2017: 10,34%, d& nghi tang 1én 11%,
néu 10,34 1a hoi thap.

- P& nghi HPQT xem xét, hién nay sé lugng cd dong cua Cong ty trén 150, de
nghi nam 2017 HPQT nén tim giai phap giam con dudi 100 cd dong dé khong con
la Cong ty dai ching.

2. f)ng Pao Manh Hung:

- Nhin chung ké hoach san xuit kinh doanh cua Cong ty dang & muc trung binh
kh4, hién nay Bén Tre dang phat trién, méi truong dam bao sach dep do la nho
Cong suc cua tap thé ¢ déng, nguoi lao dong va Ban lanh dao Cong ty.

- Ban lanh dao Cong ty nén doan két, anh chi em dong long thi s& vuot qua
duoc tat ca kho khin, s& hoan thanh duge su ménh da dat ra. HDQT, BTGD phai
lam sao dé gitr dugc tién luong cia cdng ty 6n dinh va tang dan, do 1a trach nhiém
ctia HPQT, ty 1é ting thu nhép cuia CNLD hién nay rit thap, trach nhiém cua
HPQT, BTGD la lam sao dé tang tir 7% tro [én.

- Chung ta hay doan két, ddng long va phét huy kha néng cua chung ta thi s€
tdt hon ké hoach san xuét kinh doanh nam 2017, d6 la mong muén 16n nhat cta toi
dé sang nam két qua dat dugc s& tdt hon ngay hom nay.

Ong Nguyén Tén Vi - TM. Poan Chi tich gidi trinh:

e Dbi voi nhom ¥ kién ciia Ong Nguyén Pinh Huén:

Doanh thu dich vu cong ich 2017 giam so 2016 do cac nguyén nhén sau:

- Trong nam 2017 khi thuong thao hop ddng cac dich vu cong ich giam thém
3% so vGi nam 2106.

- Giam doanh thu thuc hién thu gom van chuyén xr ly rac thai cong nghiép do
Cong ty khong c6 chirc nang.

- Nha may xu ly rac cua tinh sdp hoan thanh, dua vao sir dung gitra cudi nam
2017, s& giam ngudn thu xur 1y cua bai réc Phi Hung. Nguoc lai néu nha may
khong hoan thanh ding tién do thi Cong ty s& phai tang thém chi phi khoang 100
triéu dong/thang dé xur ly do bai rac qua tai, gy 0 nhiém cuc bd moi trudong xung
quanh.

- Thanh lap Coéng ty con nhim thich tmg véi Nghi dinh 63/2014/ND-CP vé
huéng dan thi hanh Luat d4u thiu, nham tham gia cac goi thdu quy md nho dudi 5
ty ddng; do vay, lam phat sinh thém chi phi trong giai doan dau khi méi thanh lap.




- Theo dé an cd phan héa duge duyét, Cong ty vira b6 sung thém 01 Pho Tong
Giam ddc vao thang 10/2016 do do chi phi ciing da tang 1én.

-Co dong 1a ngudi lao dong lam viec tai Cong ty phan l6n 1a c6 dong nho, viée
sira doi Diéu 1 dé nguoi lao dong dugc giao dich co phiéu trudc thoi han cam két
nhim giam sé luong c6 dong la khong dam bao duge quy dinh cua phap luat
(Khoan 2, Piéu 48 Nghi dinh 59/2011/ND-CP), ddng thoi ciing s& dan dén viée vi
pham Phuorng 4n c¢b phan hoa ban dau ma Uy ban nhén dén tinh da phé duyét.

e D6i voi nhéom y kién ciia Ong Dao Manh Hung:

- BTGD Céng ty da [uon ludn huong dén muc tiéu tang truong, cu thé da thanh
lap Cong ty TNHH mot thanh vién Xay dung va Phat trién do thi dé tham gia cac
g6l thdu c6 gia tri tir 1 dén 5ty dong.

- Theo phuong 4n cd phan héa dugc phé duyét: Mic chi cd tirc nam 2017 chua
dén 9% thi murc c6 tire ké hoach 2017 1a 10,34 la tang 15%, dén thoi diém hién nay
Cong ty da dat va vuot muc ting truong theo phuong dn CPH dugc duyét. Dé mirc
tang trudng tuong tmg véi GRDP chung cua tinh 14 rt kho. Tuy nhién, huong toi
HPQT, Ban TGP Céng ty s& c6 ging mo rong thi phan va dia ban hoat dong bang
cach da thanh 14p Céng ty con va tich cuc lién hé véi cac dia phuong trong tinh dé
nang cao doanh thu va hiéu qua hoat dong

- Viéc giit 6n dinh va ting dan tién lwong cho ngudi lao dong la van dé HDQT
Ban TGD ludn quan tdm nhung phai cén nhac va két hop nhiéu giai phap ddng bo
vi d6i v6i nhom nganh dich vu cong ich thi ty trong tlen lwong chiém trén 60% co
céu gia thanh, do d6 tién luong la yéu td chi phi quyét dinh rat 16n dén ty 1é chi c6
tue.

PHAN IV. CO PONG BIEU QUYET
Noi dung 1: Bao cio Két qui hoat dong SXKD nim 2016 va Ké hoach hoat
dong nam 2017.

Két qua
S6 phiéu hop 1é: 49 - S6 ¢b phan: 3.550.100 - Ty 1&: 100%
+ S6 phiéu tan thanh. 49 - S6 ¢6 phan: 3.550.100 - Ty lé: 100%
+ SG phiéu khong tén thanh: 0 - S6 c6 phan: 0 - Ty lé: 0%
+ S6 phiéu khong cé y kién: 0 - S6 ¢6 phdn: 0 - Ty lé: 0%
S6 phiéu khong hop 1é: 0 - S6 ¢6 phan: 0 - Ty 1é: 0%

Nhu vay Noi dung 1 da dwoc thong qua voi ty 1€ 100%.

Noi dung 2: Bao cao Két qua hoat dong cia HPQT nim 2016 va Ké hoach
hoat dong nam 2017.

Két qua
S6 phiéu hop 1¢: 49 - S6 ¢b phin: 3.550.100 - Ty I&: 100%
+ S6 phiéu tdan thanh: 49 - S6 ¢6 phdn: 3.550.100 - Ty 1é: 100%
+ S6 phiéu khong tan thanh: 0 - S6 c6 phan: 0 - Ty 1é: 0%
+ S6 phiéu khong c6 y kién: 0 - S6 ¢6 phan: 0 - Ty lé: 0%
S6 phiéu khong hop1é: 0 - S6 ¢6 phan: 0 - Ty 18: 0%

Nhu vAy Noi dung 2 da duoc thong qua véi ty 1€ 100%.



Noi dung 3: Bio cio Két qui hoat dong ciia BKS nim 2016 va K& hoach hoat
dong nam 2017.

Két qua
S6 phiéu hop 1§: 49 - S6 ¢b phan: 3.550.100 - Ty 1&: 100%
+ S6 phiéu tan thanh:49 - S6 ¢6 phan: 3.550.100 - Ty lé: 100%
+ S6 phiéu khéng tan thanh: 0 - S6 6 phan: 0 - Ty lé: 0%
+ S6 phiéu khéng c6 y kién: 0 - S6 c6 phan: 0 Ty lé: 0%
S6 phiéu khong hop 1¢: 0 - S6 ¢b phan: 0 -Ty18: 0 %

Nhw viy Noi dung 3 da dwgc thong qua véi ty 1€ 100%.
Noi dung 4: To trinh thong qua Bao cdo tai chinh nim 2016.
Két qua

S6 phiéu hop 1é: 49 - S6 ¢b phan: 3.550.100 - Ty 1&: 100%

+ S6 phiéu tdn thanh: 48 - S6 ¢6 phdn: 3.549.000 - Ty lé: 99,9690%
+ S6 phiéu khong tan thanh: 0 - S6 ¢6 phan: 0 - Ty lé: 0%

+ S6 phiéu khong c6 y kién: 1 - S6 c6 phan: 1.100 - Ty lé: 0,0310%
S6 phiéu khong hop 18: 0 - S6 ¢6 phan: 0 - Ty 18: 0%

Nhu viy Noi dung 4 da dwgc thong qua véi ty 1€ 99,97%.

Noi dung 5: Bao cio két qua thuc hién Nghi quyet ciia PHDCD vé nhirng vin
dé khac tai Dai hoi thuwdong nién nim 2016; cu the viéc thanh lap Cong ty con
(TNHH MTV hach toan doc lap) va Dang ky diu tr cac du 4n kinh doanh
nha dat va bat dng san.

Két qua
S6 phiéu hgp 18: 49 - Sé ¢b phin: 3.550.100 - Ty I&: 100%
+ S6 phiéu tan thanh: 47 - S6 ¢6 phan: 3.523.400 - Ty lé: 99,2479%
+ S6 phiéu khéng tén thanh: 0 - S6 c6 phan: 0 Ty lé: 0%
+ S6 phiéu khong 6 y kién: 2 - S6 c6 phan: 26.700 -Ty1é: 0,7521%
S6 phiéu khong hop 1€: 0 - S6 ¢6 phan: 0 - Ty 18: 0%

Nhu vay Néi dung 5 da dwgc thong qua véi ty 1€ 99,25 Y.

Noi dung 6: To trinh Phan phoi lgi nhuin nim 2016 va Ké hoach hoat dong

nam 2017.
Két qua
S6 phiéu hop 18: 49 - S6 ¢6 phan: 3.550.100 - Ty 1&: 100%
+ S6 phiéu tan thanh: 47 - S6 ¢6 phan: 3.529.000 - Ty Ié: 99,4057%
+ S8 phiéu khéng tn thanh: 0 - S6 ¢6 phan: 0 - Ty lé: 0%
+ S8 phiéu khong 6y kién: 2 - S6 ¢6 phan. 21.100 - Ty lé: 0,5943%
S6 phiéu khong hop 16: 0 - S6 ¢6 phin: 0 - Ty 18: 0%

Nhu vay Noi dung 6 da dwgc thong qua voi ty 1€ 99,41%.
Néi dung 7: To trinh Thu lao Hoi dong quan tri va Ban kiém soat cong ty.

Két qua
S6 phiéu hop 1¢8: 49 - S6 ¢b phan: 3.550.100 - Ty 1¢: 100%



+ 86 phiéu tan thanh: 45 - S6 ¢6 phan: 3.525.700 - Ty 1é: 99,3127%

+ S6 phiéu khéng tan thanh: 0 - S6 c6 phan: 0 - Ty 1é: 0%
+ S8 phiéu khong cé y kién: 4 - S6 ¢6 phan.: 24.400 - Ty 1é: 0,6873%
S6 phiéu khong hop 18: 0 - S6 ¢6 phan: 0 - Ty 1€: 0%

Nhu vay Noi dung 7 da dwgce thong qua voi ty 1€ 99,31%.
Noi dung 8: T trinh Lwa chon cong ty kiém toan Bdo cao tai chinh nim 2017.
Két qui

S6 phiéu hop 1é: 49 - S6 ¢b phéan: 3.550.100 - Ty 1&: 100%

+ S6 phiéu tan thanh: 45 - 86 ¢6 phan: 3.510.400 - Ty l¢: 98,8817%
+ S6 phiéu khéng tan thanh: 0 - S6 c6 phan: 0 - Ty 1é: 0%

+ S6 phiéu khéng cé y kién: 4 - S6 c6 phan: 39.700 - Tylé: 1,1183%
S6 phiéu khong hop Ié: 0 - S6 ¢6 phan: 0 -Ty 1€: 0%

Nhuw vy Noi dung 8 da dwgce thong qua voi ty 1€ 98,88%.
Néi dung 9: To trinh b sung nganh nghé kinh doanh.

Két qua
S6 phiéu hop 1é: 49 - S6 ¢b phan: 3.550.100 - Ty 1&: 100%
+ S6 phiéu tén thanh: 48 _ 86 ¢ phdn: 3.538.500 - Ty lé: 99,6732%
+ S6 phiéu khéng tan thanh: 0 - S6 ¢6 phan: 0 - Ty lé: 0%
+ S6 phiéu khéng c6 y kién: 1 - S6 ¢6 phan: 11.600 - Ty 1é: 0,3268%
S6 phiéu khong hop 1¢: 0 - S6 ¢o phan: 0 - Ty lé: 0%

Nhuw vay Noi dung 9 da dwgce thong qua véi ty 1€ 99,67%.
Noi dung 10: T trinh bd sung, sira dbi diéu 1é cong ty (lin 2).
Két qui

S6 phiéu hop 18: 49 - S6 ¢ phin: 3.550.100 - Ty 1&: 100%

+ S0 phiéu tan thanh: 48 - S6 ¢6 phan: 3.538.500 - Ty lé: 99,6732%
+ S6 phiéu khong tan thanh: 0 - S6 c6 phan: 0 - Ty lé: 0%

+ S6 phiéu khong cé y kién: 1 - S6 c6 phan: 11.600 - Ty 1é: 0,3268%
S6 phiéu khong hop 1é: 0 - S6 ¢b phin: 0 - Ty 1&: 0%

Nhw vay Noi dung 10 da dwoc thong qua véi ty 1€ 99,67%.
Noi dung 11: To trinh bAu b6 sung Thanh vién Hji dong quan tri cong ty.
Két qua

S6 phiéu hop 1&: 49 - S6 ¢b phéan: 3.550.100 - Ty 1&: 100%

+ S6 phiéu tan thanh: 48 _ 86 ¢6 phan: 3.549.000 - Ty Ié: 99,8690%
+ SG phiéu khong tdn thanh: 0 - S6 ¢6 phan: 0 - Ty lé: 0%

+ S phiéu khong c6 y kién: 1 - S6 ¢6 phan: 1.100 - Ty lé: 0,0310%
S6 phiéu khong hop 1€: 0 - S6 ¢b phin: 0 - Ty 18: 0%

Nhuw vay Noi dung 11 da dwoc thong qua véi ty 1€ 99,87%.
PHAN V. BAU CU BO SUNG THANH VIEN HPQT



I. Thong qua Quy ché deé cir, wng cir, bau bé sung TV HPQT céng ty
Ong TRAN DUY TAN - Chike vy Trudng Ban kiém phiéu
_ Dai hdi théng qua Quy ché bau cir bé sung Bau cir bé sung Thanh vién Hoi
dong Quan tri nhiém ky 2015-2020
- C6 dong tién hanh bo phiéu bau cir bd sung thanh vien HDQT
- Ban bau ctr béo céo két qua bau cur
Két qua:

i

Thanh

vién HDOT 99,8225%

1 Ong Pio Manh Hung
- DHDCD théng qua két qua bau cir
- Ra mit thanh vién HDQT méi.

PHAN VI: THONG QUA BIEN BAN CUQC HQP
Nguoi trinh bay: HUYNH THANH HAI - Thu ky Pai hgi doc bién ban cudc hop
Pai hoi biéu quyét va nhat tri thong qua toan van Bién ban cudc hop Pai hdi co
dong thudng nién nam 2017 vadi 100% so phiéu tan thanh.
Bién ban nay duoc lap thanh 02 ban va dugc luu tai Cong ty CH phﬁn Cong trinh
Do thi Bén Tre
Pai hoi két thic 10 gitr 45 cling ngay.

THU KY DAI HOI

Huynh Thanh Hai Nguyén Ngoc Tri¢u
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